N15AANIIAINS
(Knowledge Management : KM)

IANISUSHISEIUAIVATIYLLD
DILNDLUDINWIFEITAIN  FINRIANNIEITAY



9IANITUSUITAIUAIVANIBWEY badnisdavitunudanisesAandug
(Kinowledge Management : KM) lagun3devied siusfauazussinugnsmansnisnmuives
BIiNsUIMNsAINiUaiienss uimuailusumidunsdnnisesdnnuiiinunzanduesdns 1
msduunauifisndusonisudnsuaudsalunuuszsvdegnsmansvesesdns uazimun
psfmuinTdusionmdndunudisavessnilussdnisuimsdiusiuarouss

lun1sdaiunudan1eeAnI1ui (Kinowledge  Management @ KM) aduil
ARl deimivesusmsesinsuImsdiwiuamenss unduiuimadnsunisinns

Y

2R3 lueeANT uarnsimuyranslueens

Wevimivennenasrmsuimsdiudiuaiienss “@onndes auna AMGITN”
% d@onndes Ao donmdssiuulouesguialunsussquasnssnsduesmsvhaulimnge
fluBaAng

/ A Y I3 | oA a a a a
% @A AD AUAANUBIANS YNNBY NNHNY BEHIUSEENENNLAYUSYENDNG

J = Y] a | 1 ' 1% 1
¢ AIUTITY AD I%Mﬂﬂﬁﬁill’mUWaG]@uﬂa’]ﬂi’eJEJ’NLﬂiJ’eJﬂ’]ﬂVlﬂﬂ’eN V!ﬂﬁJ’]EJ Iﬁﬂ’JWM‘ﬁUSSS‘MW@
‘Lgﬁa’]ﬂi‘lqﬂﬂu

89ANITUSMITAIUAIUaTIUE Falalinnsdavitunudanisesdniiug
(Kinowledge Management : KM) wisliyamalidifsesdninuiluduiauls wasidunisimun
WMsnsEYANNSINASaRNaula
Y UVUU YU

1Y

AR mTLueg 1B unudan15eainI1us (Kinowledge Management : KM)
L4

'
1 I

atull azdudszleninoynnaiiaula

DIANISUSINTAIUAIUAMILLDS
1N51°Y b&oe



a & 3 U e A3 G 9

SRRV

o
1389

 Adevimd WusAV090IANITUTMTAIUIUATIEEY

. N3MUNAINS

. M3 uaveuakastiINeUINITIANITAINS
_mnAnEesnszuiumsdinnisanug

- Suunmniidudusonsudndueudisavesesdns
 Sumpun1sinviusy KM

- oadmmfidndudensndndunudisa

. MINAUIDIANT

. NIARUIN

YN

3 g e A 3 9

©e)



U

usnN9

L d
dun e
9ANISUSUNTAIUAI VAR LD

[y

“PamlasaasaiugIu duasSuaUATYENITTAUYNYY

9
|

AAUHAMNMTINAR UTMsuLUUTdINTIY
NS WAWINGON Niouatuayun1siny
nsnayUseindlviasniu”

NI523190YARENIAIUALAZEIANITUTUITAIUAIUA WA bdme LazTLA UL ANLALAUD
Jagtulammuegunanihivantuunsros Iesdnisusmsaumiuainiii “wauidvansluaiu

o

LATENIFIANLAZIAIUSTIN KATDIANITUSITAIUAIUATNELSY tairuaiushandniasaiunig

~ L4 av o ¢a o Y d’j
\elussyIdeiaunivualidadl

NUGNIN @

USudsaagimunssuunisanuag as1sadlnn a1ssyunishiliunnsgiukasiiesmese

AUADINTITVDIUTEYITU MIUUANAITINRAULDITIN

NUFAIN o

duaduesugnagiusn lneimuinguiasygaguruliduudmuuunasygia

= 44' Y]
WaLWEJ\TLW@LLﬂ{]ﬁJW’]ﬂ’mMEﬂﬂQU

WUSAIN en

duaTukasNiuITsuUaiafn1TkagA1UNITAITITUEY AAEAIUAIILTUAILAY

Uaaaneludinuwaznsndaduvaaussvvu

PUSAIN &

AUESUATEUIUNTHEIUTINUDIUTEVIBU LATHAUINITUSHITUAZNISIANTT LIS

UseAnSamealu ieatiuayunisusmsinnising

WUSHIN o

ANSANUSEANTA NI UNITINN5 AN UL ANEN1IEWINA D UNAVD LB 98814

o

duasunsfinen Weiaudnunmussyvunnseauliiloniadnfenssuiunis

a

Sgu3egmiie arenusnwUssmduaziidygyvisatuvesdiay

WUSAIN &

T o

duaSuwazatuayunsavaiunulseind Aads Tausssy waznilayanfinuves

viesdulviasegduly



Uszihuevsaans

gNANANINITNAIU © nsimundlasiaseiug 1y

gNSAENSNITNAIL b MaWAUITuLATYgRALaTNSYiBNdien

gNSANANTNITNARIUT o NS LA INTInLATHIAY

gNSAANSNTNAIU & nsRIAUNSANE Mmaun Aauiausssu uazdiidyan
vipady

gNFANANSNITHAIL & MsRLFLALRAdeLLarNFINN TN N5 TR

gNSAANSNITNAUT MSHRIAUNTIBAEAITUIUNT

Fdevirduaiuienaifn1susnisaiudiuameues
“AONARDY ANAD ANSITU”

S e S



<
@il o
n59AN15A33 (Knowledge Management: KM)
IANTUIMTEIURIUAMITLEY Dnadias Saviaumansany

o ”4 o 1 vV o
mstuunmgiTuiusemssdndumadisalunulssimiegrsmansvetesring

N139aN13A13 (Knowledge Management: KM)

N133AN13AIINS 1138 KM FafigaunInA1In “Knowledge Management” 8 A3
uTmesimiifegludussnmsdnsdanszaivey ludyaravioienans siaurlidussuy
iisliyneulussAnsanansadnfennuduasimuauedindugy dhanuildluuszandldlunns
U TAnulaialseaninmduavdmalviosdnsiianuanunsaludawdslugegn (87989970 d290n97u
AN.7)

kM ladlditsne uidueiosdle faztaelitinigaine sausm daszuu weuns de
Tournusiduuselovlifiolvianunsnthluussgndldlu aanunisaiineg liiuna uasviumnnisal
wdsalimsufiinuesaulussdnsiinunin uasiivssAns idfiunntu Gaasshliesdnsussg
Wmunenadderiad Wushavetesdns wazilueadnsuitenisisews (Learing Organization )

[ 1 4 % I 2/ L
N139AN13ANU3 (99N 8: Knowledge management - KM) AB N353V @3N 99
= a v I3 o v ! A 9 v
sy wandeu wazdssendldmnuslueshng lnewaunszuuain Jeya lUg ansaume ively
An a3 way Jeyeyr luige (N © hitps:/thiwikepedia.org/wiki/n133An15A3113)

nsIansAuiUsEnaulumeyavensuiRnungnlilagesinssiie ieiiagsey
P v A ° v = % I3 o o ]

a9 wananaznszeaud ieuselevilunmsihlulduaznmsseuinieglussdng sudilugnis

Jansansaunaniivszansnmuiniu Fadudsmdndudmsunsdniiunisgsiaiid esdnsuun

Tngiladruunnaziinisdnassninensdmsunisdanisesinnnus Inednazludiuniaveunun

wAlLlagasaUANTOUNUNNITIANITNSNENTUYWE (MW7 © https://thiwikepedia.org/wiki/n13

IANIIAIUS)

nsanemenaNs sududiulszneuresnsdnnisesnniug gnusengAufiRiumn
v fegregliuunistenennu} 1wy mssAuTevesiteusmaluszniamsu o,
nseusumiinalvsiegiadumans, vesauavesesdns, lusunsumsiinaeunsendnuaznmaidud
Aoe FegUuuunistrevenaudimstausuuuilasodameluladreufiunosfinszaeetis
rharnslummssuil wo AeliAnmaluladgiunius, ssuudidormnauazadanimg Sevinli
ﬂizmumsmwa@mmidwstn?Tu (Fisn - https://thivvikepedia.orq/vviki/mi%’@mimmif)

N359AN13AU3 Ae MITnesrAuinileglussAnsuildth degen ielminuselewl
AEnFRBIANT LABRIUNTLUIUNTAN WU N385 59UTW wanwdew [Wusu


https://th.wikipedia.org/wiki/%E0%B8%A0%E0%B8%B2%E0%B8%A9%E0%B8%B2%E0%B8%AD%E0%B8%B1%E0%B8%87%E0%B8%81%E0%B8%A4%E0%B8%A9
https://th.wikipedia.org/wiki/%E0%B8%82%E0%B9%89%E0%B8%AD%E0%B8%A1%E0%B8%B9%E0%B8%A5
https://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%B2%E0%B8%A3%E0%B8%AA%E0%B8%99%E0%B9%80%E0%B8%97%E0%B8%A8
https://th.wikipedia.org/wiki/%E0%B8%84%E0%B8%A7%E0%B8%B2%E0%B8%A1%E0%B8%A3%E0%B8%B9%E0%B9%89
https://th.wikipedia.org/wiki/%E0%B8%9B%E0%B8%B1%E0%B8%8D%E0%B8%8D%E0%B8%B2

mwwmmaﬂmmﬁ

AINS AB ANEIENINRINNITANYT LESEY N15AUAT MT0UTEAUNTTA) TINTRANNAINITOLT
UfRuaziinweaudile wie asaumanlasuunandszaunisal Ambasuananmslagu e
n13An ¥3e NSURUR esmiunluwdazanv (7v7 - wawwnsuadus1vvasinean 1)

JULUUYRIMINH b Ussian fe

o o .. ol i 1 I ad !
. ANUFTALTY (Explicit Knowledge) uaruifiaunsasiusin aeneald lnen1uisniseg 9
wiu Mstuiinduatednvaldnes ngul alless 9 tenans ngszleu 38n1sUfuRNu Fornae 1wy
VCD DVD Internet iU L1usiu uazueasaiondn anuduuugusssy

o. Au§degludanu (Tacit Knowledge) Wurnuilldainyszaunisal wsanssdvie
Fyvmgamsasiazyaralunsiheadileludsing q Wuanuiiliawnsadiemensenuniy
Ann Mseagdnuwalenyslalaedte wu vinwglunisinaw silile Yszaunisel wuinduAn
vnadsiadont mnudiuuutsTay

- J U
u.mﬂmﬁmﬂszmunqﬂﬂﬂ'ﬁﬂmi (Knowledge Management Process)
Wunszuirunswuuunianaztslresensitnlansdunauiivin TAananszuIunis
Fansanus viseauiMsvesruinasiinduluedns Usenaume o Tuneu sl

(@) MIUWANUF Ao NMsAumarseyliladn n1snesnssussamuneny

ay o 6 o a 3 L3 o & ¥ 2/ v P 2/ v [
Fevimd Wushia vesedns way aulusdnsdludesioslstne vaediiinauievlstne sglusuuuy
o wu egluenans giuenud wildedou wisluduaaa wazegilastng Wusiu

(o) NMIATIILAZUAWMIAIINS Immia%'wmmﬁ‘lmjﬁﬁhL‘T]u@iamﬁm AN

ANEIINNIBUBNDIANS ( B3dnsNTAuTegdeiuausiidesnsdufivay) nssnwenug
nfleguazdudulsslemisensding aaenaunisidaanudaldliliudy Wuduy

(en) mﬁmmmamﬁiﬁﬂmzw Ao Mynelassasanuslussdnsiiewseunsay
dusumsiiuanuiegaduszuuluswian

(«) M3UszanaLaznauNseIns fie N15UTulTRenans luswnsunsdniu
wnansliluuensgiu Wneldguuuunanilonnieniu uazusuugailomliauysal Faaziu
Usglevisonsinanusiuldliegeasamnsiasinnau

(@) Madnieaus A NsivuagUiuukaIsn1sNagyilviaulueAng a1une

Wideruslaluguuuusng 9 wu nsiineusy nsvimiledelisw N133nvi Website Web Board
Dusiu



&

(2) nsuisilunanlasuoud de msiiavlussdnstharusfiflogunanuasudiu
sislugnuuiidudodld 1wy enans giumwd meluladansaume Intranet  wi3oluguuuuiill
a1u1303udedld WU N133RNTINEI89IU N1TIRNINTTUNGUANNINLALUIANTTU NITIAYUVULKA
ns3eud msldssuuidsaiioaouny nsdudsuasau nsBuia wasnmsdanfienufai
Dusiu

(@) M3Zauy Ao nsfiauluasAnsinermNRlasunlusUkuuLaETEN1SHNS 9
WlglunsufuRan lnelinnsiSeusuazadauinnssuegisaiilos  viliAnnsSeuiuas
Uszaunisallvl 9 uwasihlugnisasisesianuslmdluesdng

- 4

LnARFaINsEUIUNMSUIMSMIWABuLUas (Change Management Process)
Junseuuwinuuunilaiieliosdnsfidesnisdanisauineluesdng layaduis

Uaduwndeunielusidns Mazinansenuson1sdnnisaaus Usenaume b asrusenay fil

o v 19 < a =
@. NMIATEIANNNTENLAENTUSUWRBUNGANSTY taunluTymuaveUassalu
nsuaniUasuseuiresruluesdns e nisuiuliguimadunuvegrsiflunisianisaiug ns

wilungszifeulilieudangy nsadrsusserniaidanisbilontandnnuuanannufniu uas
msduaSunsasisassdaddval o wu msuszmauleuienisianisanuiiinnaunsiu Wusiu

. N158pans evhlinneulussdnsesnliimnusinilelunisianisenuiluesdng
lngmsiduynaudilatiediiesinsasih Usslevinsifinvuiunnau wasudazauazidiusule
ag1als HugewnenIsaeanslugUuuuse Wy aavneldsu E-Mail Intranet Wusiu

d a4 A4 oqva = v ¢
. NSFUIUMIUAsIATEN v liiAinnsiweulestayanusluasing wag
anunsadnde Aumuazuanidsudeyalddiie dzan amsunTu lnewdunisiansanaiy

WizaNiurinveInIug ANUNEIUINENIUTIAIDIANT ANYMENITYINNU THLTTINEIANT kAL

@ a0 & va o v v v D - =
ningnsidey 1wu mniduanuiniduienans Judedld envlinidsdeiou visewmalulagasaume
Juesesdiolunsidndenug widmnniduanudfiseddussaunsal wislduszamduda anald
MsEeuUIERINeihNY Wieuszaunisellrensaluesediolunmsidntiennug Wusu

< MIAnpusHRAEM L] Weadinnuidilauagaseninfennudiftyuway
MANNI5VRINNT  Ian1saus Ineilailsanuaenndesnediunisimuailont naudimaneg

/s wavnsuszliurawasmsUTulsimsiineusy / n1sisens deiegandnans taun KM
Implementation Yuwuuian1seus (COP) Msvsuilasuinmsssy nmsld IT Jusy

& msfana delimsuinmadidunsldussadmnedssuiel uasnaves
mﬁmmﬂ%’uﬂqaLLmuLLazﬂﬁﬁTﬂLﬁumﬂﬁaéﬁu paonutmansinunlflunsieansiuynainslunn
sy Uszlovivesnisdnnisannd b, mssndesmumsuaslfsneda ieasraussgdlaliiiin
mMsUfuAsungAnssunazmsiidiuswesyrainsnnszdu Tnsfiarsanieanuaenndesiuemi

ADIN1TVRIUAAINT Wieslassuzdulaysrare1y MIyTaNMsiuseuuney n1susudsulvidiiu
Aanssuiviluusazyiaaa



>}

rouflazdidanisnimd videvih KM azdisiinmsimusveuivs uazithving KM riou
Fs veulwn KM 1HuiBoning q vesmnuiiiduiuazaonadosiulssifugnsmansmy  wsy
UIMITIUAISUWEUAY. Ssdsnsaziandmuadming KM Fausazesdnsanansaltuuimalunis
fvunvsuwaLazimang KM iednhusumsinnisauivesesding I « wuama fio

A < vy o & Y Ay o & o a [ 3 3
Wi o Wuanuindntunaratduayuideriend Wusia Useidugnseansvetadins
Wi o Wuenudidfysieasdng wu AnusineniugnA Ussaunisalnnusnidsanan
= < a 3 1 o 1 v
Wi o ulyminiesdnsUszavey wazaunsadl KM indaels
WU @ WulIMINaNfUSENINMUINIi o |, b %58 @ UseTtTul IR UNBIANTHIUIN
RETRERH

swamensanaulaidenvaulen KM
msenauladanvaus KM a1aldwuimiasalud untelunisdnaulain vauwn KM Tad
2IANTLANLABNUNTAYIIUHUNITIANITANUIVOIDIANT LU

/
0’0

AnUdenAdeIuTianLasUsEIuENsAMEnSlusEAUTaMIBNUALLE

e

*%

lbiAnnsususaiiiuladaau vseduusssu

R/
0.0

flomaviladisage (aefinnsanainanuniousuay suuseana welulad Jausssy
93ANT SzEEIAA LU “187)

Hudeadigesh audilvglussdnsdosnislivh

HuBesiiguimslinsaduanyu

Hunuifidenindamsegiaseioy

) R/ / /
0‘0 0‘0 0’0 0’0

WUINNDU 9 NeeAnSIILINUNE

[ o L4 J
YUl KM veeedfn1suimsdiuiuaiisues
n3UNMSUTEIUAUMTIANITANINS Beazlliadnuiedtasuasiteuleaiunse sy
NOWHNMIIMLNANNUI LALTTNITUTINITAINITUIUETRING WA, beeo 119T oo AMUUALIHIY
=Y 13 A g va o < I3 ] = Y o v
579113 dnthiiaenusluesing welvildnuuziluesing winsiSeuiegreainate lagdas
Suiteyarnasuazanunsauszaianuilusiueiie wethuvssendldlunsuiissnislaeeng
gndied 3IA57 nzauivanunsal SIuvssesdasuLarimw AuiANaunse ad1e3devie
wasUsudsuiruafivesinsvnistudeinliduyaainsidvsz@vsnan wazdnisseussauiu vl
Walsglewdlun1sufu s1vnisvesdiusivnisiiaenndediun1susmsssnsiiiianadugnsaiy
NIEIYNGYYN



% gauinn KM Tatfuayulszidugnsmansonun Ussnoude
o) duaiumsihnszuaumsiansanufinldimunnuivfo
b) duasunsdinszuunsIaNIANLsldiRu AnennyAaINs
m) asnussenenigluesdnsliluesinsuisnisieu;

wWawne KM (Desired State) va993Ansuimsaiusiiuamisusy
% e KM figeasuivreuiun KM flazidenduiiunsuszneusig

o) atfuayunsinheiioujiRnu uionisaine 1ausam wandsuuaziienenaudiile
Usglomisonisihanlden deven sierduuuimslunsufdhny

b) Msatuayudaasuliyaainsludain eunsneuss Wsunisimudnenindiusigg i
dusalunmsiiunu/Aanssuves sun sgraduudauazdeios uazlidiusulumsuaniuaoy
psAnsANLSuAlauT MY

m) BIfnsuImsdvamewsaiussinsuiinmseu; duasunsiandnaasssy

wa

385551 uaznisasiyuasmaslauigu iRy

Yadourisnaudusa (Key Success Factor)

Jaduurisaudnisa (Key Success Factor) Lﬁaiﬁﬁ’lLﬁumﬁmmimmﬁmmLﬂ’mma KM 7
deonii anunsai U iRldegadugusssuneluesdns fe

o) gumslimnuddny wazdaasuliyaainslasunsimundnenin anug anuannse
atvayuliyaanstmdITinAIngsy

o) yransiiiededinnuiniioduedisi uaziinuinveudenthiivesmuies

o) AnIINNMITanIALEiineg mnuthle wegsjsiulunmsdiiusnuogisussansam
wielussquinmene

= a a v Y = <
@) IBUVUNIANAIUUIZILUNANITINNITAIUFDU N LB Az T UFUsTIu

WM NMTIANIANNIRIANSUIIM TR UATIELES
o) nMstmuamnuivanisduntedfysonuviefanssuvesnguvionsdns

b) MSEEMANLINREINTT uazdndunonsndndugnseanvedoAns

3

N15ase USuUse W 59U wazuanifeuaus mnegdenisidau

24

NsdUsEaUN1sAlnNNITYnaI wasUssgnaldanuiuwaniUasuseus wasdunnly

e

)
)
) msuszyndltanuilinzaniumihiauiuinyey
)
)

9J

nsandudin “auanug” way “wnupnu” dmsulilden wasdsuusalugaanuia

ASUNIU L UOUTEIUNNTY ALNEADNSITINUNINTITU



Tnginisanfiums o Ysznistiysannaduilledety anuiinestendunauiidn
w39 agluzuresimilsdeniosiastduimdilalavialy (Explicit Knowledge) uazauiiadnegly
auad (Tacit Knowledge) Maglumu viantuau naneglula (anue Aoy egluaues (veHa) uaz

[

aglufle uazdruduguassiiniy (nwelunsudiR) nsdanisaruiilufanssufiaudniauniari
sudulilyfanssuiinlilay auaufed Weeiniwedl “dan1saiuy”  Fsaudlafia 5u

Andumslagiidnluiinnug Ao Bunaug dReanuRanaIaNnuUeENIN N15IANITAUSNGNABDS

'
£ a [ I

sesipusununsadmungvesny lWmugvesnund 1Ay fe n1sussauadugnieendu « diu

)y

Ao

®) MIAUBIADY (Responsiveness) HuamsauaneuALfeIN1TveIgNANELBIHOY
ANUABINITVBUIVBININTTNTOLN DU HUDINBUAINUABINITVBINTNITUYBININNY Uay
AUDINBUANUADINITVDIAIALAIUTIN

©) Madufnnssulinnovation) Maiduuinnssulunisvhan wasuinnssudiunanSusivie
UIN3

m) TaAuamsn (Competency) ¥89839ANT LazvaIYARINIAITALIIY Feagviouaninms
158U3VD909ANT

@ UszAnSam (Efficiency) damnefsdadauszninanadns Audunuiiadly msvhaud
UszAvBnngs snefla msvhaufiasuasusados udldnaunvsonunings

\Whmnegavnevesnsinnisannug Ae msfinguauiiduiunisdanisanuiiiuiu fya
AnuvesnuLes Asmiuaiiadfisauisdiu Wunisairsiunsmaaseinnuianaigueni
Usuugslimngsoanmves sy waznaaesddan damsmnuslildfanssufididunisiansie
RenfuiFesnud widufanssufiunsn/ul wielu  amwdwnisiBendt ysannisegiumn

]
= v U o |4

ANTINVDINITVINU Lazidn QJIWJﬂ’ﬁQWﬂ'ﬁﬂ’l’]&lgl@ﬂﬁgllaﬂﬂ’]iﬂﬂi’sﬂﬂ’ﬁéj’m

G" ) A (Y
awdmnemMsInnIsANgNeWRIuN
U WRILIU
AU WRIUIAY

12 [ L3 = ¥
BDNANT Lﬂuax‘iﬂﬂiﬂ’]ilﬁﬂug

(J (% [y b 4
aeAUsEnavdAyveIN1sInNSAIN; (Knowledge Process)
« gy A 1| 3 Ao o A & 1o o [ ¥ o b4
o. “Au” folnlussruseneundrgannssiluuvaasen; wasduginauslulelv
inUselew
b, “wmalulad” Wuaesdeieliruauisadum dafiu uandey sauvahanuily
Idegedne wagsansiuy
« Yy ] [ a LY d‘ o 14 J 14 v
nsrUINNISANNy” dudumsuimsdnns iedianuiatnuasauslulagly
WovhlAansuSuussiazuinnssy
DIAUTENOUNY o dduill AzsionTouluauasysaINITagsauna NMsIANTISAINTYeN
NSUN1SUNATEY ANNITEINVNENMIWIEVENNUTIRALITNITUTNSAINTUILTING WA bED



a
a2 o

[J !ld (J 1 [ A
msduunanuiiduduienisndnduninudiivesesdns

rusludumsuimsauresmienu wenidu

%

00’ & A @ I3 I3 val o & Y Y a

% PugNsAERsVEoulsUIIMINMLNITeeANT Bamuid Ty laun fuinis
(Wen aun.) FanannsidenaesUssavuludimuauleus auildunadlise
dN109ANSUTMSAINAUE 1NNdN1SIVUALVISANENTURIRIANS

>

% funsuimsauUszesnienu laun

o. UdnasAnsuimsasinua (Wnusmsau aus.) Tugrugddadudyyndisunis
wagninau 509910 wienaus. Sludediasdmnuslunisuimsnuresesdnsly
amsiavn Wasouaquudnmsuivisnndu tiethmiosdnslugidmaneves
NS USTAANUENTAIARSVRIBIANT

. vthdmswns  lugugdTdudyuiisvniswaendnaundeinludiy
F1N1svemues Puduagsesiesdruiludunsuims weimwianuludi
59915 hagaudu o eiunslumugiunantag

an. 191N/ NENUY A2ARITDIAANUIAUUINTTIUAMUATIUNUIVBINU e
audanudug Ny lneazdesaulafinwsuaisedeoungmunevemnesivnis
wioupuiiiusomnnisaliaus






¥ [

aqﬁﬂqqugﬁﬁﬂuludanﬂswéhﬁﬂﬂaﬁuﬁﬁﬁa%aeaﬁuTuaaﬁnﬂiu%wﬂsdauﬁﬂuaﬁaauda

wuuwasuil 1 mstuunasdnudidnliudanisuanaumalssiaugnsansvasdusIYN1g

Y o

PBAIUTIVANT : FIUNUUAA  BIANISUSUITAIUATUARILLDS

NI

wWhdseaen

o/

#2358 (KPI)

28381 /
K3Uknvau

[

¢ val I ' a wa
29AANUININUUADNITUHUATITNITAY
UsziaugnsAnans

®. MINAUIATULATYFA

©. NMINAUIAUANNNTINLAE
G

0. tiadraduindauanin
wiswgnaluyuyy

b. @5e5elalrnussanvuly
frva Tiguyuiduguiduuds
famuosle

o HUITUIS aundnaniuag
wiinau d9in oun. Froused
IeFunisineusu/dunu/Anwg
nw/fnwide muuIRTgIl
Funs e finsuRnseu

WRAWIAUATEIAAN AURNIS
q9e1g Tuyuwy
o HUIMS aundnaniuag

eXe ©

o o

wiineu d9in oumn. Freuead
Iosunisiineusu/dunu/Anwg
Nn/fAnwide MuuIRsgIl
Fwns vientiinsuRinveu

®. UIUNINTIH / 1ATINITAY
WU esdY « T 289 aus.
NI9UEY (bEdx-bdbe)kay
ToUgegf sumn.Uszd1y
WUTEL bdbe

b. PMUIUFUINT JU1BNaNUAL
wiineu d9in oun. Frowsed
lpfunsineusu/dunuy/@nwg
U/AnYIe MIUNINTFIU
s viemhfinsuRnveu

®. UIUNINTIN / 1ATIN1TANY
WHURRILedY « T 989 aus.
NI9UEY (bEdx-bdbo)kay
VaUnyelRoun. Usedntaulszanu
bdoe

b. VIWIUEUIMT aTnanuae
wiineu d9in oun. Frowsad
lesunsineusu/dunuy/@nwg
NU/ANYIde MINNINTFIY
Funis WenthiiisuRaveu

Avnauuan aum
DUR. YLD

Avdnauuan aum
UR. YLD

®. ANUIAUNIHAILIYLYY alaRnsdny
FWAPNUIANUATYFAINBLNE

b. ANUIAUMITALTELE duaSuodniusiieg
aseanuduudagyuy

o. Toyafiugiuuazanmituiivosmy
. Jgminsanidutin

on. WlgUIETUR

& ANEIIUNg MY seileunneg




[l
Y

®O0

aaﬁﬂaqugwﬁuﬂudanﬂiw5hﬁﬂﬂaﬂuﬁﬁﬁa%ae¢nﬂuaaﬁhqiu%wﬂsdauﬁﬂuaﬁaauda

wuunasuil 1 MmsduunasAruininludanisnanduniuysziaugnsansvaddsung

va o

PBEIUTIVANT : A1UNUUAA BIANITUSUITEIUAIUA BIANITUSUITEIUAIUANLLDS

NI

wWhdseaen

A2390 (KPI)

28381 /
K3Uknvau

[

¢ val I ' a wa
29AANUININYUADNITUHUATITNTAY
UsziaugnsAnans

an. MINRWINTNEINTUYWE
neluesdng

. NMSHAILIAIUNTHIBILAENNT
USMS

o. WanIyAaINstuNUAUAINY
Tiianudanudeanglunig
URtR iendndunudsa
¥9991UlUBIANT
b.a519nnuadnAnelunAng
an. @i 9vigymaslaliunyaains
Tudarin

o HUIMS aundnaniuag
wifneu d9in oumn. Freuead
I9sunisiineusw/dunu/Anwg
NU/ANYIAE AINNINSTIY
fwns e insuRnseu

®. NAUIFNEAINATUAITUSINS
waznisiilesvoeiosduledle
wnsgu Wssla
L09ANNADINTTVDIUTEV VU
o HUIWIS aundnaniuag
wifneu daia oun. Faoused
I9sunisineusw/dunun/Anwig
U/ AN
wns vienhiinsuRinseu

ANNUINTFIU

®. UIUNINTIH / 1ATINTAY
WHURRILNTeIRY @ U 799 aun.
NP (oddx-bEoe)lay
VaUnygiRoun. Useantaul sz
Glat+to)

b. PMUIUFUINT JU1BNANUAL
wiineu d9in oun. Freuwesad
lasunslineusu/duuuy/@nwg
NU/ANYIAD MINUINTFIY
s viemhfinsuRnveu

®. PUIUAINTIN / 1ATINTAY
WHUWRILNTeIRY @ T 999 aun.
NIPUeY (oddx-bEoe)lay
VatnyeiRoun. Useantaul sz
odoe

b. VIWIUEUIMNT aTnanuae
wiineu d9in oum. Frowesad
lesunsiineusu/dunwy/@nyg
NU/ANEIMo MINUINTFIY
s i finsuRnveu

Anauudn aus
DUR. YLD

o o

Ainaulan aus
DUR. YLD

. ANUFAUNTUIIINUNTHYINTUY LY

. ANUSIUNYUIY SeideUR1eY

o, AUSAITUAVS a¥aRnis AmeuLnusY
< Wlguesgua

0. ANUIAUNYMINY Seideusingg Jenguraneg
b, ANUIAUINUAINTTEN




@06

aqﬁmmj’;“aﬁ’ﬂL?Jwian'liwé’nﬁummﬁﬂL‘%WE}wmiuaaﬁnm’%midfaw‘huaﬁwl,l,da

wuuWasuil 1 MITMUNBIARLENINTUABNITHANAUAIIUTLAUENSATEASVBNEIUTIVNNT

PBAIUTIVNNT : NIRRT DIANITUSHITAIUAIUA BIANITUSUITAIUAIUARILLE

nanssu WhuszasA A2%9m (KPI) sTEIan / asAauinInduseanmsuuRsvnisniu
H3uRiavau Usziaugnseans
& MINAWPUMTUININY | 0. Wauyaanslunulidannug | o. Swiufanssy / lasanisny NOIAGS

AR

ANnudamgy UioRaugndes
aungszileu N1siinIneudl
Anugneedlusdla nsraaeula
b. wuIn1sInLAus1elaves
aun. Tilaasudiu

o HUIMS aundnaniuag
wiinatu defa aun.HaguLseil
Iesunisiineusw/dunu/Anwg
NU/ANYIAE AINNINSTIY
fuviis vienthiiisuiinueu

WHURRILNTeIRY @ U 799 aun.
NP (oddx-bEoe)lay
VatnygiRoun. Uszantaul sz
Glat+to)

b. PMUIUFUINT JU1BNANUAL
wiineu d9in oum. Frauwead
lasunslineusu/duuuy/@nwg
NU/ANYIAD MINUINTFIY
s viemhfinsuRnveu

DUR. YLD

. ANUIIUNgInY seideusineg denguing
. ToyaiugIULaTANINNUNVDIYLYY

o




1

asranuinIndudensnanduanudiiavesnulussdnisuimsdiusiuaiasuss

wuunasuil 1 Mmsduwunasaruiiindudanisudnduniuussaugnseansvasdus1uns

FBAIUIIVAT : NBITIY DIANITUSUITAIUAIUA BIANISUSHWITEIUAIUANELDS

NS5

Whuszaed

A2%3n (KPI)

seysIan /
K3Uknvau

13 ya o & 1 a wa
asAanudIIndusiamsuuRsunisnu
UsziaugnsAnans

5. MINAUIUIATIATINUFIY
wazsun1IanssaUlag

o. fauyaanstuiliiinug
ATy UitRcnugndes
b. 91UIYAITUALAIN WAL
UsIImIaNLAeusaulwun
Uszasuluviesdu

o HUITUIS aundnaniuag
wiinau dain oun. Hagussi
Iosunisineusu/dunu/Anwg
Nu/Anwide A1NNINTIIY
Fuma viewihiinsuRiavey

®. UIUNINTIH / 1ATINITAY
WHURRLNTeIdY « U 103 oun.
NIgUed (bddx-bEoe)lay
VaUgyelRoun. Useantaulszanu
&0

b. PMUIUFUINT JU1BNANUAL
wiineu d9in oun. Frowsed
lpfunsineusu/dunuy/@nwg
NU/ANYIRD MINNINTFIY
Fums vieniinsuRnveu

DIV
UR. YLD

. ANUIIUN MY seleurineg Jenguing
b. TeyaiugIULATAN TNNUTIVE YL TY
on. UlEUIETTUR




[l
Y

@

aaﬁﬂaqugwﬁuﬂudanﬂsw5hﬁﬂﬂaﬂuﬁﬁﬁa%ae¢nﬂuaaﬁhqu%wﬂsdauﬁﬂuaﬁaauda

wuunasuil 1 MITMUNB9ARNNENTNTUABNITHANAUAINUTLAUENSANENSVDIEIUTIVNNT

va o

YadIWITIYNTT : dIUEITITUFULALHWINADN BIANITUTMITEILAIUR BIANITUTITEIUAIUATIBLEN

nanssu WhuszasA #d3n (KPI) sTEIan / asAnMuFsududensufiasunisay
H3uRiavau Usziaugnsenans
ol MR LOUTE LAY o. Wauryaanslunulilinnug | o Swauianssu /sy | nesssaauuas | e Auisungvany seideusne dengusng
Aawndon Anudenvy UitRaugnses wnuiRLYiesiy @ U 19 aun. Awndey . Toyanugruuazanimiuiivesyuy

&. MIRAUIPUENETIAU N
WAZENETUAVLATIY

. UsTimiAuisusouliun
Usganvuluriosdu

o, dasugunmUsEvIRUlugur
. HUTMS asndinaniuagnineu
dafin oun virgusaildfunis
Hnausw/dunuy/Anwigau/anw
#e MLLNRTT UL venihi
Asuiiaveu

o. Wuryaanslunulisiannug
Audenvy UitRaugndes

©. USTINIAULRuTaulin
Uszanuluviosiu

on. ddauguamUTEvIRUlug
o HUIMT aunnaniuagndnau
Feim oun.sirgusefildfunis
Hnausw/dunuy/Anwigau/anw
#o AUANRTT LS vevthi

NSURAvaU

Mol (bEdab&oe)hay
VaUnygiRoun. Useantaul sz
&

b. PMUIUFUINT @U1BNAN AL
winau d3fn oun. Heuead
lasunslineusu/duuuy/@nwg
NU/ANYIAD MINUINTFIY
Fus vizenthiifisuRinveu

®. PUIUAINTIN / 1ATINTAY
WHUWRILNTeIRY @ U 999 aun.
NIYUeY (oddx-bEoe)lay
VatnyeiRoun. Useantaulszanu
&0

b. VIWIUEUIMNT aTnanuaz
wiineu d9in oun. Frouwsad
lesunsiineusu/dunwy/@nyg
NU/ANEIdo M1NNINTFIU
s i finsuRnveu

DUR. YLD

NOIANBTUAULEE
AqInaeu
DUR. YLD

on. UlEUIETFUD

o. ANUIAUNYMINY Seideusingg Jengraneg
. ToyaNUFIULATANINANUNVDIYL VY
on. UlEUIETTUR




[

6c

aqﬁmmj’;“aﬁ’ﬂLﬂuﬁiamiwé’nﬁummﬁﬂL‘%WE}wmiuaaﬁnm’%midfaw‘huaﬁwl,l,da

wuunasuil 1 Mmsduunashruiiinludanisudnduniuussiaugnsiansvagdusuns

YadIWITIYNTT : dIUEITITUFULALHWINADN BIANITUTMITEILAIUS BIANITUTITEIUAIUATIBLEN

nanssu WhuszasA #d3n (KPI) sTEIan / asAnMuFsududensufiasunsay
K3Uknvau UsziugnsAnans
& MIRRWIIUNTAVIAUE o. MauyAanstuliiianud | 0. 9wiufanssd / 1asansan | nesassaguney | e. AnuImungvang seideune dongvang
Ay UdRougndes | unuiwunviesiu « U ves sun. dawndo 0. Toyafiuguuaranmituiive sy

. USSIMANULAausaulrL
Uszanuluviesdu

an. SNWIANATDIALUYNYY
daasunisaniuiinussvrvula
ARGHERITTE

o HUIWIS aundnaniuag
wiineu d9in oumn. Freuead
I9sunisiineusw/dunu/Anwg
NU/ANYIAE AINNINSTIY
fwns e insuRnseu

MUK (bedabdbe)lay
YatnyeiRoun. Useantaul sz
&6

b. PMUIUFUINT JU1BNANUAL
wine1u d9¥ oum.Haousi
lesunsineusu/dunuy/@nwg
NU/ANYIAD MINUINTFIY
Fuvs vionihfisuiinveu

DUR. YLD

on. UlEUIETFUS




ya o

o&

E]\‘lﬁﬂ?’]ug‘lllﬂ']L“ﬂuﬁiaﬂqiﬁ\lﬁﬂﬁuwﬂuﬁ'}L%ﬁ]‘l]i]\‘1\1’11411.&]\1ﬁﬂqiﬂgﬂﬂiﬁl’JUﬁﬁUaﬁ’wLLdﬂ

va o

wuunasuil 1 MITMUNB9ARNNENTNTUABNITHANAUAINUTAUENSANENTVDIEUTIYNTT

PBAIUTIVANT : AIUNTITANYT ANFUILATIAUSTTU BIANITUSWITEIUAIUA D9ANTISUSHISAIUAIUATIELDY

NI

wWhdseaen

A0 (KPI)

syesIan /

ya o

asAauinInduseanmsuuRsvnisniu

Y a < 4
HIURAYBU Ui%tﬂu&!‘ﬂﬁﬂ']ﬁﬂ‘i
®o0. MINWUINUNTUINMTIN | 0. Mawyaanstuailiiianud | o. 9wiufanssy / 1asmsann | neansfinw maul | e. anuiaungvune seileusneg dengmang
NN AN UJURUgNARY | unuiRiuviesiu « U 989 aus. waEIUEIY . ToyaiugIULazaNINNUNVD YUY

. Wanagdauaanlifiaaug
ANAINTE mmaaamamué"q
doudnlidwaunsfian e

o. STUUNISLEUnIsaaule
UINTFIUNT

<. Wauranlidaiiug
ANAINTE

o HUIYNS au1dnaniuay
wiine1u d9n oun. Freuead
I9sunisiineusw/dunu/Anwg
NU/ANYI6D
Funs vientiinsuRinveu

ANNUINTFIU

NIYUeY (oddx-bEoe)lay
VaUnygiRoun. Useantaul sz
Glat+to)

b. PMUIUFUINNT JU1BNAN AL
wiineu d9in oun. Froused
lasunslineusu/duuuy/@nwg
NU/ANYIAD MINUIATFIY
s viemfinsuRnveu

DUR. YLD

on. UlEUIETFUS

< PuFmnNaIsaRNEFAITULAN
T5a5eu gudianingn

& Anugiuinivetlunsiamdngn

. ANEIIUTTIUNSUIMsIansanglulsasey
viEoguINAULANEN




o))

aqﬁmmj’;“aﬁ’ﬂL?Jwiamiwé'nﬁumwﬁﬂL%faGuaaaquluaaﬁnﬂiu'%msd'suﬁ'maﬁaau,aia

wuunasuil 1 Mmsduunasaruininludanisnanduniuysziaugnsiansvagdusung

PBAIUTIVANT : AIUNTITANET ANFUILATIAUSTTU BIANITUSWITEIUAIUA 99ANISUSHISAIUAIUATIELDY

NS5

wWhuszaed

A2%3n (KPI)

s¥ezLIan /
K3uinvau

3 ya o & 1 a wa
asAanudIIndusiamsuuRsunisnu
UsziauensAnans

@@. NSHAIUIATUNTENESY
Anaun Aavzuay Inusssy

o. Wnyaanslusilvianiug
Asdenmey UjtRcugnies
b. duasueydnwinusssulu
Vinshu
a.duasuuasiaTuasg il
Ine Ieinsgiuviosiusioly

o HUIMS aundnaniuag
wiinaw §3in oun. iewsd
I9sunisiineusw/dunu/Anwg
Nn/fnwide MuuIRTgIl
Funs Wienthiifisuiinveu

®. PUIUAINTIN / 1ATINITAY
WHURRILNTeRY @ T 999 aun.
NP (oddx-bEoe)lay
VaUgyelRoun. Useantaulszanu
&0

b. VIWIUEUIMNT auInanuae
wiineu d9n oum. Freuwesad
lasunsineusu/duuuy/@nyg
NU/ANYIAD MINUIATFIY
Fwms vieniinsuRnteu

ABINNSAN® FAUT
Lag RSN
DUR. YLD

0. ANUIAUNYMINY Seideusingg Jenguraneg
. Toyanugruuazanmiluiivesyuyy

on. UlEUIETFUS

<. mmiﬁmqﬁ{]mﬁywﬁmﬁu

¢. Aausuay Inusssuviosiu




o1



ol

dwil @
WHUNITIANITAING
.. neguagaudisalunisdanismnuilusedng
BIANITUIMNITdAUAMIBLE Dnelies S inNMIEITAM
Uszd10euUsEanal w.a. bdoe

Y] o . I a = a o a
WHLN15IANI5AINS (KM Action Plan) usnunuiinanifeseasidenn1sniiuaiuves
Aanssusing 9 WielesAnsussananiutdvune (Desire State) NiMvun

RBUNTIMILAL KM (919899 ngilonsdaviununisdanisainug Iae drdnau nas. uag
A0 UUNLNANAALYIR)

. aqﬁm%ﬁmﬁmiﬁmumauLﬁummﬁmmimmi 139 YaULYA KM (KM Focus Area) way

W1nune KM (Desire State) fio9AnsAasni1sidanyin LLaw’faqmi%’@mimmiﬁﬁT’]Lﬂuéfau‘ﬂu

35U (Work Process) iieaiuauuUssiugvseansuatenng

0. Woaadnsldnsisaaumiugnioauasinzanvesvaun KM (KM Focus Area) wagiiiwang KM
(Desired State)udn Tiwhdartimineg KM fesdnsdesin indamiuaunisdnnisnimg (KM Action
Plan) Tansdniusuasiiuegifuanundonvesesdnsivinlitmang KM ussquadisa lnens
UszAliuedANIveInueInaudnyiay KM

o, MIUTTIILRIANTYRINUIBITBINTIANTANS WunszuumsvilsmuRsaunden
(yn5ou - yauds / Tona - guassa) Tusesnsdnnisard wasthnansuszdiudsnanantdidy
toyadunidunsdaviun KM 1 densufuitiming K denly Ingesdnsannsaidenisnig
Usuiliuasdnsnuoaiosnisdnnis anuifioansausvesdng 6l

n.®) 168"3'§m'§mmﬁuaaﬁﬂsmuLaﬂL%ﬂmﬁ{]’mmsmmi KMAT (The Knowledge Management
Assessment Tool : KMAT) Sududesiendanileiildlunisusafivesdinsmuadudosnisdnnis
a3 wazlidoyaruesdnsinignseu-gauds / Tona-guassa lunisdansanuiiBedatis Tne
wiessletiutseeniu & wnn il

MR o NTLUIUNTIANTAING

e o A13gEN

van o Jaussslubosnisianisaig
mn & walulagn1sdnnisaanugg
mn ¢ nsianan1sdinnisamg

o) 19750U 9 Tun1sUseiiinesAnInuetTaINITINNITANLT WU LUUABUNNY SI8UNANTT
Ansgviesans Wudu



OX

M3Uszliuednsmuesning  ssseadunsszanauesiunigluesinsies lngegatosassioad
yransiiAetesiumsiuiumsnuveun KM wagidmng KM 1ihsamnsuszidiueadngse
wadnsTlsinnsUssiiunuesFosnisiansnny axdealuteyailfuteseddmaudiu
YouluA KM wagithmsng KM gaazvildmsdnihusunmsdnnisanuiannsoaonsuiunadng e
NnMsUsziiu wazdwalidmne KM ussanaduianmuusuiiiivun

& MHaN15UsziUAUe e INTAMuauNITIANITAINS Y30 WKW KM munssuiunsinnis
ANS wAENTEUIUMIUITINISNSABULUaY Ingliseyls

o ANTIUAN 9 AU NTLUIUNFIANITANNT (00 TURBU) LAXATEUIUNITUSUIINS
wWasuulad (o aeRUsEnau)

o FBsdganudnie
o HATRANE S
o muny
Y ey v
o Tan aunsninfedld
o UUsTINUALTUNTT
o HSUAYRUMTANLUNIS

Vel 2aAn1sUSmsduiuaTienes Ladavi wun1sdnnisanug iivelvidenndesiugnsmans

NSWAILIYBY BUR. JIMiA Nsuduasun1sUnAsesvioddu wasulouisvessgula lnednisnivug
A o 3 va o & a va ~ (Y] 3 '3 '

YouLYn KM viserinunenauindndulunisuifnuive aduayuussiaugnemanvesesins

} 4

g v &

AaLAtauUIIN WA, bdoe Ml

o WHUMIIAN1IAMUS UszdrTeulsvana we. béoe


http://www.wangban.go.th/home/dlakmplan.pdf

WHUN1TIANTTANTDIANTUTMTEFUATIIELEY
gunawles Jwrinamnansay

YOULIAN KM U83989AMSUIMTAIUMUaMBULEY

YauLun KM

a Y aa
Uselaninaelasuanvaun KM filise

NUNUEIUAIUE/NUNITUN

Y a L4 1
F‘J"Ui‘Wﬁ/ BUAN.NBLLDY

dd v
ulgureiifgades

®. NMIRAUINUNUH TR

®. Lﬁmmmimmmmﬁmaqwﬁ’m’m
Tudsin aum. M8

. WuAnudlaluszuu/Aunaunis
UURMUTDY BUR.TIEULDY

o. WiAAAAMITLANG

b. @1u150RAUI0ANTIAUTTRlAR Y
Wnsng

o, WiUUSEANS NNURINISUIISTANS
melussans

<. psrnsufivensuvesUseanay

o. AaUANBIBUlEUIENTHAWINIULA
fRaun N

©. AOAARBITUYNTANAATNITHAIUIVDS
DUA. KBS

©. miﬁmmﬁ’ﬂaquﬂmm

. NUNUTAINIANAINITIUANT
UJURu anrsausnisussanvule
pgniiUsEAE AMLNNT Y aussulyune
YosruIMslengaiinnnm

. BUA.MILLEY ANTnuUnTaunn
b. HUTN1TAAIIUIAINAINITANIS
JINSERLYY

o  MUAUBIRBUlEUIENITHAIUN
ANBnINUBIYAAINT

©. AOAARBITUYNTANAATNITHAILIVDS
DUR.IBLLDY

o. NIA519U558 AN lUeIANT LA
JussAnsuenisiseus

®. wifneududiuniavesnis
UfuRnukazinudAgysontnns
. NEnIIUinIsaiig 59Uy
wanidsuuazonenenesdnug e
Uselowirensdnslunisihunldsh de
gon waziluwwimnislunmsufunnu

®. BUA. ML LTUDIANTHIINTS
Bouiinisains :1u5m waniAsuuas
619M8ABIAAIINS Wiousslowiise
paAnslunsthunlden seven wazdy
wwalumsuinnu

®. ADUANDINAULIUIENITASI98IANS
< '3 | = v
Juednsurensiseus

©. AOAARBATUYNTANAATNITHAILID
UM MIYLD

o




WHUN1TIANTTANTDIANTUTMTEFUATIIELEY
gunawles Jwrinamnansay

WHUM3IRNIAING (KM Action Plan) : AT¥UIUAIIANTSANNE (KM Process)

DIANISUIMITAIUAUANILLDS

Wvine KM - e, atiuayun1sdnriaileUfuRnu wien1saine siusiu wandeuuazaenananuiiieusslevisenisuiunlden sesen vseiduwwinidunis

U UReu
wiheiianalilugusssy

o. IhdlieufiRmuATUYNdINTIYNS

. YITIBNUNANITHNDUTUNGINITHNDUTH

flangsu

Wnnsgaruduie

WYL

fdim

Wanune

KIuRnYoU MUEWA)

dwiu
o | MIuswAug

ATIAFBUBIAAIININT O VDS
WAL WagAIUITIRBY
Tdau

#.A.o&oo-N.Y b&oe

®. YMNIANUINADINS
. TEAUAINIVDN
WilnuAazaIL

nNUBAAL ALl
Iavidilensugurnu
LALSIBIUNANISHNBUTY

DUR.IIYLD

b | MIEarlamANN;

o. InUTEYNTIMIINE I
swnafietiasnsdavhaiieo
UHURINU UagTIENUNANTT
Hnausuy

. WM IU1BN5WIA
winauynaudavigilonts
UURNULAEIIBUNANTS
Hnausuy

#.A.v&po-N.Y b&oe

®. MUY
. AlensuuRau
on. S1EUNANTTHNBUTY

wilnauludsinyneu

DUR.IIYLDY

a | mydaerwiliduszuy

o. IhdlienmsufiRnve.
. INBUTHTIUHUANIANT
dnvigdileuf iRy

f.Ab&oo-N.U bdbe

o. IhdliensuiRau
. IDUTUTIUHUANS
QRPN HGITRIVEN LY
WAz IR
QRIEEH

ISl

o. Iilon U uAnu
. nInuLINausUl
98N &o AU

DUR. YLD

S10)




WHUN1TIANTTANTDIANTUTMTEFUATIIELEY
gunawles Jwrinamnansay

WHUM3IRNIAING (KM Action Plan) : AT¥UIUAIIANTSANNE (KM Process)

BIANITUTM AU UATIELEY
Wvine KM o, aluayunsiniigiioujufiau vien1sasne sausw uwanidsuwazinenenanuiiieUselevisenisununlddn seven vioiluwwinidunis

wiheiianalilugusssy

UAURY (D)

o. IhdlieufiRmuATUNEINTIYNS

. YITIBNUNANITHNDUTUNSINTHNDUTH

fdim

a9y flanssu ¥nsganuduie JEEIM W HIURRYRY L UEIL
msuszdlusanazndunses | e. UuUssgUuutienasld | aalebonslese | o. doyamuiiuing g | e. yaainslusadnslasy BUA.IMNEUBN
ANY3 Dunmsgu fldFumsuiulge A3
. YSuugegudeyaniui
YouaTAUTEIEUNUS/
Aulws eun.
¢ | madntennnug IAVINBNATINEUNT f.AlbgooN.8b&os | 0. IBNATHELNS f9waumsiiiieteya BUAIILUDN
website/facebook ashiawe AUTATUANY
veiaUsEIAUTUS . PuUITlaya
Audtayav1IEs AUIAUAY
5 | msuandsunmg Tyaannsiildsumsiaun | nabebo-noloese | o. gilonsufdanu YAINIIUBIANT AU BUA.IIBUBY
ANBAINATWANY 9 11338 b, MBNURANSENoUTH | ANuSifinty

Useu/51891uKan15HNBUTY

. MIEENBAAINNSLITE
WsmUsey

L1




WHUN1TIANTTANTDIANTUTMTEFUATIIELEY
gunawles Jwrinamnansay

WHUM3IRNAING (KM Action Plan) : AT¥UIUAIIANTSANNE (KM Process)

DIANISUIMITAIUAUANILLDS

Whwane KM : o, Msatuayudaasubiyaainsludain eunieuss lasunisimundnaninaiunieg dausulumsdniunu/fanssuves sun.agiaduuduas
ol uwardldusinlunisuaniudguasAnsanusinineus i

wiheiianaliidugusssy  wilhaoludadaldsunmsiaundnenin

ddu fanysu Bmsganuduie I5EELA1 i e HIURRYeY e

o | MIasaziaImIANLg JonFedsous/duu/fnw | nalbeoonsleese | Suuynansildiuns | yaansldiunsevsy/ | wehdou
-nglu aun. A/ Anwie aus/dunuw/Anwgay/ | duuu/Anwignw/fnw | ensudavdlu
-NYUDN BUP. Anwsie 7o

b | mdnarwililuszuy Swnuaniilumnamy | fabdoonslbdos | Suiugutoyanul yransluesdnslasu Wt
~vpinUsEduiug wazdaviguteya AUF 9 A3 FYNIUARYAIU
+ulad oue. -a519nReruszleute
-4pvisIeau NOMUNERIUITEUUATOUE

ARUNILADT

o | MsUsznauazndunses Usuupigudeyamnuiies | aalbeoonsleese | Swiugiu eyamnnd | dwugudeyamnndd | shwehdau
ANug vasauszanduius/Aiuled susing 9 s Funs Iesumsusulgs FIVNTUARTEIU
UFuugsguuuuenansteya | aus. Ususe
I uanasguauysnl

< | Mg swsweNLdileRaUsEne/ | fAbesondlese | Sunumsiiigudeya | dSwunisdnis mthdu
~vpinUsenduiug Gudin/dniu AUIAUANY FuteyanuIAWNGg | S1¥NsUsazdI
+aulad oue.
-AudUoyau1IEns

¢ | msuisluuanwasumnug | Tiysannsiildsunsiiaun p.AbEDO-NUbdoe | SLIUNTUTEYLLTE YAAINTIUDIANT IATU mthdu
~upinUsEduius ANENIMEUANG 9 1159 wanAsunnuy/Anvh | e FYNTUARLAIL
-Ivihsenu UsEqU/5189UNANTBUTY 384U

o | mMaseul Usvmnduiius/duled eun/ | aalbdoo-ntledse | MIdnviy/duiindaya f9waumsdaviyduitn - | Wndidiu
-NIAINBIAAINNG AUGTRUAY AT R Usgnduiug Joya FIVNTUARTEIU
-msthanun iy uan

om




WHUMIIAN13AME (KM Action Plan) : nsguiumsdaniseaug (KM Process)

DIANITUSUTEIUFI VAL D

Whvane KM ( Desired State) : en. 89ANSUSMsEIUsUaThsLsadunfinsuiansious duasun1sBandnansssuasesssy weznsadaeiyuasidsloun

AU R
mheiianaldfugUss - UﬁmmﬂﬁLﬁyasiamiﬁwmﬁmm'ﬁm'mifmL‘f]w.ﬂ%mﬁaiumiﬂ’mummmmu.az
WA
d19iu flanssu ¥msganuduia ST Fdin W HIURRYRU LI
o | mausarug vadaussenalfidons | nabeoongbdee | SUIUNTTAILAS fnnsietuasiaussennia | Wntidiu
fussernefidesionisi msnIsdanIsANEudy vssmdlferiensi | TWBesdenisihnmsdanis | senisusazdu
msdnnseuiundu iwsesiiolumsimuyraing msdansenuindu | ewduduedesie
iwdesiolunsiannyeains | wagiamna \n3esile
WAzt
b | MIEarlamAN Uspyn/dununfoatiuayy | nalbdoo-nsledse | Sauaiiivss/ fimsussya/dunuile | Favthau
-nelu aun. N5A3UTILINA Fununiileatiuayunis atfuayunTasg IUNTARTEIU
-AnguBn Bun. GEANEER UTTEINMANITHIN
a | m3dnaruiliduszuy Ussmnduius/duled sun/ | nalbeoonsledse | SuiumsUszyuiile ypansluernslasu Wt
~vpinUseduiug AuETaUAYIIAT YIUNURY wanidsumny/dai | e FYNTUARLAIU
+Juled aun, e/ duiindoyalu
N3E3 Aules ous.
-IavingUlas/ S8 ULAL UNY
Wy
€ | m3Uvszanauazndunses FWthdmsnsUiulss | aabdoontledoe | HINENTIUNNT 1139573 wasUSuUR i
ANug naunsesgutoyanmiuy ALuNsUTUUTe 51 Jayandug FWNSUAAzEIY
Uulssuuuuenanstoya | vesaussmduiusiivled FIuteyARIINIAUANG 9
Ihusnasgu ey DUA. LAZIWHUNY
Auysnl
¢ | madntennug RffSuiavounuaueialszn | nalbebontbese | ifguaveiaussrdiiug/| dnsquaveda mthdu
-vasaUsTYENIUS dusius/auled oun./Aud Auled eun/Auddeya | Ussunduiud/iuled FIVNTUsBTE I
+Auled oun. ToaY1Ias U193 aun./Audtoyat1ians
-9PYn5189UY

e




WHUM3IRNIAING (KM Action Plan) : AT¥UIUAIIANTSANNE (KM Process)

DIANISUIMTAIUAUANIULDS

o w

Whvane KM ( Desired State) : en. 84ANUSMSEILMUaTBLBRTUBIANTUiINSSouS duasun1sBandnansssuasesssy waensasneiyuasindslaun
AUURU
Y i 4 !

wiheiianalidugusssy : vssemafidesenisihnmsdansanuiunduesesdislunsimuiuaainsuas

WAIUIY
ddu fanysu Bmsganuduie I5EELA1 i e HIURRYeY e
msudstiuaniasumnul | Fvhdusienmssus A.AbdDo-NElodoe | Hnddmusw- Msyus dnssusuda vl hnthdu
~vasaUsTIFUNUS Favinduenans/gruanug/ Fovinduenans/giu LONA3/31U AT/ VN TARTEIU
+ulad oue. waluladansaunagua Anu/nalulagansaumea| waluladansaunagua
-Javisenu Fownansuistiusaniudsy auadamisnsuiatunan | geamenisudsduuan
ANu3 Wasuawy Wasumwug

o | M3Seus Usyrn duiusAduled aun/ | aalboo-ntlbdse | finsdaividuiindeya | finsdaviviuiindeya | Wamidau
-N3A90IAANLS AudveyalIas FIWNSUsAzEIY
-nsnudih iy

&




o . a 1Y) =
Lqumﬁﬂmsmmf (KM Action Plan): AsgUiumsuInmsann1sn1sidaguluas (Change Management Process)

DIANISUIMTAIUAUANIULDS

Wmung KM ( Desired State) : & nisativayudaasuliurainsludsinesdnisuimsdiuinvamenss Wsun1siaudnenin anudninuainsaniwiueig q wu nsenwise/
Anausw/dununlundnanseing 9
wina aun. Tudsin sumsiamundnenin duuulundnanseaieg waglasunsatduayuduasulvdnuee

wiheitianalaidugusssu :

a9y fanssy Bmsganudiie LI Ftin whvine H3URnYeY LLERG
o | nmawssunsuar | duasuliiyaainsludsin i f.AbEoo-NUlodoe | yaansludsin sun. n51u| SuauyAaINsINIU WInaIuswnIs
USuideu ANUEAYYRINTIANITANNS wWhvane KM ves aun. | 1 winng KM vesaun. sz
QAN VRRIGR ML 989U &%
o | Msdems Usey/dunu/Anwigany/dn f.AlbEooNbdoe | UARINTIUALTA BUA. Sruauypansiidilafions | Futhdwsinis
Aenssudivilsnaudiladsnis Whlafanisdaniseus | danisanudednales ¢o% | udazdau
IAN5ANS
m | nsvvaumauay | Smsdadilivesaussndiniud/ | nalbeoonseese | Suiuatiueda vesaUssmduius/duled | wandhdwusanis
P09l Auled sun/auddeyayriansl Ussrnduius/dulad aun./Audteyarniaslasu | udavdiu
-MIAUM finsduvn deveauaniUden U /guitoyatmansii - | mausuugplinty
-NMsANENen mmﬁﬁazmﬂimﬁﬁu Iesumsusulgs
wanidsuanuy
€ | m3seus IamsusEr/ANuy/Anngann/ | f.aleso-ntledpe | yaansiiiilauay Snuypansidlanas | Famthausionis
FnRanssuiiolinaudlauay psynuniemINdfLer | aszuilndsanudifguay | udazdiu
AITNUNDIANAAQYLaTNANNIT NANNITVBINITIANT NANNITVBINITIANT
Y9IN15IANTANNS ANUg A3
& | MyiaNa Sasaiuruiofnmuuay f.AbE&oo-NEbdos | INsAamuLarlsslung | nan1sAnmuwasUseliung | Favthdmsuns
UsziunaununsInnITAN3 WHY N1FIANITANINS BUA. | UHUNITIANITANINS BUR. | Weiazddu
BUA.IIBUEN UeEIEN EUea
o | mIwndeswuwe | n1slisneda f.AlbdooNBldbe | yramnsludain oun. | Swiuyaainsidilans | shmdhdwsisns
waznslisneda Anudlanisdanisaeg | Innisamiedistien ¢o% | uiazdu

)}






